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DESIGN FOR NEBRS COMMUNITY SITE ONE-DAY WORKSHOP 

 

THE NEBRS NETWORK 

Niagara Escarpment Biosphere Reserve Studies 

 

AGENDA 

Welcome Remarks Alice Casselman for ACER  

   Introducing the community to the NEBRS Network 

 

 9:00 am Importance of Community Involvement in Monitoring Forest  

   Biodiversity - Caroline Mack Dufferin County Forester 

 

 9:20 am FACILITATED SESSION INVOLVING COMMUNITY   

   

   - Participants answer ‘educational’ questionnaire re knowledge of  

   biodiversity, extent of their current involvement in nature watching, 

   land stewardship and plans for their property. 

   - Participants work on a map to identify location of their properties, 

   who else might be involved; facilitator provides coaching role to  

   answer questions about biodiversity to encourage vision, actions and 

   group interaction, including getting to know others in group. 

 

            ACER team circulates during the sessions to answer questions. 

 

Individual exchange MAP ANSWERS BY DRAWING ON MAP 

Suggested questions - where is your home? 

   - what interesting observations have you made? 

   - what types of ecosystems are on your property  

    (need to define for questionnaire) 

   - what interest do you have in/what plans for environmental  

   enhancements for your property? Next year, 2 years, 5 years? 

 

Group questions - how many hectares are covered by our lots/neighbours and totals  

   - what do our aggregate plans for environmental enhancements on  

   our property amount to? 

 

Facilitator input - relate back to introduction re importance of community in  

      success of project 

    - how will this contribute to biodiversity monitoring? 

   - why are our efforts important in conserving biodiversity? 

   - lead into ‘What are you prepared to do?’ ‘How do you wish to  

   participate?’  

 Note: Getting to this stage in the morning will depend on the readiness of the group.  

 We can return to this question later. 

 



WRITE OUTCOMES ON A FLIP CHART – POST MAPS FROM ALL GROUPS 

 10:05 am DEBRIEF 

   - what did you hear? 

   - what surprised you? 

 

 10:15 am SHORT BREAK 

 

 10:30 am INTRODUCTION TO THE PROTOCOLS AND IMPORTANCE  

   OF COMMUNITY INVOLVEMENT 

 

 11:00 am 2 SESSIONS BEFORE LUNCH (Those who can only stay for the   

   morning can sign up to participate using the protocols.) 

 

NOTES ON OUTDOOR SESSIONS: NEED 2 HRS FOR ROTATION 

 

Objective:  Rational 

   To introduce participants to the opportunities to get involve biodiversity  

   monitoring and to allow them to practice some of them. 

 

Opportunities:  A. Assist in the evaluation of the hectares, both the education hectare and  

   the reserve track for scientists. 

   B. Plan for monitoring on my own property. 

 

Objective:  Experiential Level 

   To get participants excited and motivated about getting involved in 

   biodiversity monitoring on their own properties or assisting in  

   monitoring the hectares. 

 

ROTATE THROUGH FOR 30-45 MINUTE SESSIONS 

 Session 1. Tree health 

 Session 2. Tree I.D. 

 Session 3. Tree measurement 

 Session 4. Protocols for monitoring in my back yard  

 

- Must be user friendly with technical names spelled out on a poster or in a handout that 

can be taken into the field e.g. PVC section with pencil attached on sleeve for notetaking 

 

 12:15  LUNCH 

 

 1:00 pm 2 SESSIONS AFTER LUNCH 

1. Planning my own backyard biodiversity monitoring. Small 

group session with a scientist/teacher re backyard monitoring 

according to the protocols. 

2. Tree health 

3. Tree I.D. 

4. Tree measurement 

 

 2:15 pm DE-BRIEF OF SESSION 

   - Questions, barriers, where to start, support needed etc  

   - Information  on other protocols – BirdWatch, WormWatch 



 

 2:45 pm SIGNUP FOR PARTICIPATION 

 

   Volunteers for assisting with Boyne and Mono monitoring 

   Volunteers for monitoring on another piece of property* 

   Volunteers to set up a plot on their own land* 

   *Need sketch map of the locations involved and site description 

 

 3:00 pm  ADJOURN 

 



POINTS FROM COMMUNITY INVOLVEMENT STAFF DISCUSSIONS: 

Site One  

Must get numbers and invitation out for the date. Try to get a group that would be 

interested - invitations could go through local interest groups, landowner associations. 

They will not know one another so ensure comfortable welcoming time together 

Do not need to experts but able to monitor change in own backyards; awareness May 

have antipathy towards NRC in this area due to recent rulings 

Might use survey using township rolls as telephone directories smaller divisions here. 

 

Site Two 

Community Approach:  

-Staff already working on community contacts, questionnaire. Have history of Christmas 

parties and invitations to other events to those who have been working with the centre.  

- Staff of the centre often go around door to door to the community on matters relating to 

the centre. At such times, or specifically in terms of this workshop, a flyer should be 

distributed with some information the project and why we need the community to be 

involved.  

-Staff indicated that many of the community members are very involved in the activities 

we are trying to promote and they expect many will want to become involved. 

-The more personal the invitation, the easier to get people out. 

 

Site Three  

Agreed with the above comments. Their related science projects with other partners 

involve the community in different events as well as restoration and monitoring projects 

 

General  

Questions re: follow up: 

Follow up with community. If people have questions following the training, how will 

these be handled? Will some of the staff be prepared to field telephone calls? 

 

Follow up suggestions : 

Information on the SPRING Workshops  

Protocols to be covered. 

Linkage with other sites.  

Website information. 

Local Celebrations. 

 

Recognition  re participation.  

Suggest a window ‘sticker’ or sign for each landowner who is participating. 

 

 



REPORT ON COMMUNITY WORKSHOPS 

 

Introduction: Why Community Workshops? 

 

Community involvement in the NEBRS Project was anticipated from the outset. A series 

of Community Workshops were envisioned to:  

• Increase awareness of biodiversity monitoring along the Niagara Escarpment, 

• Involve private landowners and naturalists groups, 

• Involve decision-makers and other educators in the model. 

 

A generic design for a workshop was prepared.  See the “Design for NEBRS community 

workshop”. Representatives from the respective communities revised and refined the 

design. The result was a half-day workshop with the following objectives: 

• To present the model (tree monitoring on one-hectare forest plots); 

• To present the option for future involvement in monitoring protocols 

• Fall training session for up to five protocols, and/or 

• Setting up one-hectare sites on private land, and; 

• To gage the level of interest among members of the public, interest groups and 

agencies. 

 

Telephone surveys: 

 

Prior to the workshops, random samples (of every tenth name) were drawn from the 

telephone book over an area within a thirty minute drive from the centres. Individuals 

were asked to respond to a questionnaire to gage level of awareness of biodiversity. The 

results of the telephone survey are available in a separate report for the respective 

workshop locations. All sites used NEBRS project telephone survey answer tally sheets.  

 

 

 

 

 

 



THE NEBRS / ACER WORKSHOP AT  

MONO CLIFFS OUTDOOR EDUCATIONAL CENTRE, APRIL 18, 1998 

 

Attendance: 16 plus staff 

 

Information gathered from mapping workshop. 

Note: this information should be followed up with the contact names provided. It was 

taken from notes during the discussion. 

 

1. Potential Sites for additional one-hectare plots for monitoring forest 

biodiversity 

 

 Private Land Contacts:  

 11 sites and owners were identified  

 

 Public Land Contacts:  

 8 sites and owners were identified  

 

2. Who is presently involved in monitoring and what is being monitored? 

 

 Volunteer #1 – birds (at Glen Haffy, for CWS) 

 Volunteer #2 – informal monitoring of birds, trees, animals, plants 

 

 

3. What is the total land inventory represented by attendees at the Mono Cliffs 

workshop? 

 

Forest: 

 Deciduous 168 acres 

 Coniferous 47 acres 

 Mixed  147 acres 

Meadow  122 acres 

Marsh   43 acres 

Swamp  7 acres 

Bog   1 acre 

 

TOTAL  544 acres or 222 ha of which 180 ha are forested areas 

 

TOTAL = 803 acres or 328 ha  includes private land, plus 6 outdoor education 

centres and 2 conservation authorities in survey area  

 

Summary of Results and Evaluations: 

 

Question 1: Are you interested in any further training on biodiversity monitoring? 

 

Majority of attendees preferred to have training on ‘other people’s land’ or at the 

‘education centre’. 

Question 2 a): Are you interested in attending a training workshop on the “One Tree at a 

time” monitoring protocol? 

 



The majority were interested in attending the workshop. 

 

Question 2 b): Which of the following days and times are preferable? 

 

Morning sessions on Thursday and Saturday were favored by the majority. 

 

Note: Most individuals gave more than one preferred time. 

Some evaluations represented more than one person e.g. couple; recorded as single 

response 

 

Question 3: Please rate the following parts of the NEBRS Workshop on a scale of 1 to 5, 

where 1 is least useful and 5 is most useful. 

 

Time and location was highly rated by the majority. 

Keynote speaker and background information was rated as generally or very useful. 

Mapping exercise was rated as average. 

Introduction to protocols was rated as generally useful. 

Outdoor session was rated as generally or very useful. 

 

Note: Number of blank sides of this part of the evaluation = 2. 

Some segments were left blank. 

 

Question 4:  Overall, on a scale of 1 (lowest) to 5 (highest) how would you rate this 

workshop? 

 

The majority rated workshop as generally or very useful.  

 

Additional comments and recommendations for future workshop: 

 

“Lots of great stuff but too much for the time allowed.” 

“Needed more time outside, not able to complete exercises, practice.” 

“Time management problem.” 

“Not enough time for questions, discussion etc.” (Clearly very dedicated people, 

knowledgeable and competent) 

“Give audience higher level of substantive biological content would be desirable.” 

“Excellent ideas, work and potential.” 

“Would like more opportunities for “hands on” as per the outdoor session.” 

 

“All positive comments.” 

 

Attendees at Mono Cliffs Workshop, April 18, 1998. 

Local Residents and Land Owners   

ACER Staff: 

Alice Casselman 

Madelyn Webb 

Sonya Wieler 

Irmegard Wieler 

Mono Cliffs and Boyne River Staff: 

Norm Frost 

Leslie Thompson 


